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E Others upgrading works for statutory requirements (Cont’d) 

Item Assessment items / Proposed Works Fabric affected  Level of 
Significance 

Reasons for 
changes/ 
Deficiency 
 

Mitigation measures Overall 
Adverse 
Impact 
Level 

Annex A 

E-04 Replacement of existing metal 
balustrades at Annex A 
Existing metal balustrades will be 
replaced by new metal balustrades  

 

Existing metal 
balustrades 

Neutral Existing 
balustrades do not 
comply with the 
design 
requirements, 
which is without 
the 150mm solid 
base and lower 
than the required 
1100mm safety 
height 

 The design and construction of the replaced metal 
balustrades, can be of the same appearance of existing, 
or it shall be discernible from the original historic fabric. 
They shall be understated in character to minimize the 
visual impact without overruling the elevation of the 
historic buildings.  

 The construction and installation of the replaced 
balustrades shall minimize the damage to existing brick 
columns. The existing floor without authentic floor tiles 
finishes shall be made good after the replacement.  

Low 
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F Others alteration and addition works for new uses 

Item Assessment items 
/ Proposed 
Works 

Fabric affected  Level of 
Significance 

Reasons for 
changes 

Mitigation measures Overall 
Adverse 
Impact Level 

Main Building 

F-01 Construction of 
new steel 
structures for 
display use 
At Multi-
functional Hall  
Independent steel 
structure with 
wallboard finish 

Existing brick 
wall and floor 

High For exhibition 
display and 
building services 
installation 

 The new steel structures shall be structurally independent which 
shall not affect the structural stability of the existing building 
and the brick wall. This can be removed or altered in the future 
without causing great damage to the historic building fabric.  

 The new steel structures shall be located away from existing 
windows without blocking them, so that natural lighting to the 
interior will not be affected. 

 The new steel structures shall be minimized in size without 
overwhelming the interior space. 

Low 

 

  

Shall not block existing windows 
and shall be structurally 
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F Others alteration and addition works for new uses (Cont’d) 

Item Assessment items 
/ Proposed 
Works 

Fabric affected  Level of 
Significance 

Reasons for 
changes 

Mitigation measures Overall 
Adverse 
Impact Level 

F-02 Construction of 
new steel 
structures for 
display use 
At Exhibition 
Gallery 
Steel structure 
with wallboard 
finish to be fixed 
on existing brick 
wall 

Existing brick 
wall 

High For exhibition 
display and 
building services 
installation 

 Carry out survey on existing condition of brick wall, which are 
found deteriorated due to covering up by non-breathable layer 
of paint finish before any works.  

 Carry out necessary brick repair work prior to the installation of 
the new steel structure.  

 Installation of the steel structures shall be fixed by removing 
whole pieces of brick one by one rather than coring on the brick 
wall in order to minimize the damage on individual bricks. The 
historic bricks shall be salvaged and stored properly for future 
restoration.  

 The size of the fixing shall be minimized in size in order to 
minimize the disturbance.  

 Such fixing shall not disturb existing brick corbelling or brick 
arch  

 Detail photographic and cartographic survey on the brick wall 
shall be properly carried out prior to the commencement of any 
works. 

Medium 

 

   

Existing brick corbelling 
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F Others alteration and addition works for new uses (Cont’d) 

Item Assessment items 
/ Proposed 
Works 

Fabric affected  Level of 
Significance 

Reasons for 
changes 

Mitigation measures Overall 
Adverse 
Impact Level 

F-03 Convert the 
existing kitchen 
to toilet 
 

Existing metal 
hood, kitchen 
bench, and sink 
will be removed  

Low Upgrading toilet 
provision of new 
uses for open to 
public 

 Detail photographic and cartographic survey on existing setting 
of the kitchen prior to the commencement of any works.  

 The metal hood and the kitchen benches shall be removed 
without damaging adjoining brickworks. Existing smoke flue 
with brick corbelling shall be remained intact.  

 Existing ventilation brick on external walls shall be remained 
intact for interpretation of original use of this room as kitchen.  

Low 

 

    

Existing metal hood can be removed without 
affecting existing brick fabrics 
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F Others alteration and addition works for new uses (Cont’d) 

Item Assessment items 
/ Proposed 
Works 

Fabric affected  Level of 
Significance 

Reasons for 
changes 

Mitigation measures Overall 
Adverse 
Impact Level 

F-04 Renovate the 
existing toilets 
beside existing 
kitchen (G/F) 

Existing toilets Low Upgrading toilet 
provision for new 
uses 

 Existing toilet partitions, wall and floor tiles, toilet fittings are 
modern alteration and addition, shall be removed in a way to 
minimize the damage on existing brick wall.  

 Existing exposed structure of the vent at the roof shall be 
remained intact. 

 Existing vent at the roof can be made used for future ventilation 
of the toilet.  

Low 

 

    

Existing exposed structure and the vent at the 
roof above current male toilet 
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F Others alteration and addition works for new uses (Cont’d) 

Item Assessment 
items / 
Proposed 
Works 

Fabric 
affected  

Level of 
Significance 

Reasons for 
changes 

Mitigation measures Overall 
Adverse 
Impact 
Level 

F-05 Change 
existing toilet 
at 1/F Main 
Building to 
Office (B2) 
 

Internal 
layout 

Low For new uses  Existing toilet was later alteration and addition that the proposed removal of 
the wall partition and toilet fittings is acceptable.  

 Instead of removal of the existing wall tiles, new wall panels for new office 
use can be added on top of wall tiles, which could be removed or altered in 
the future without causing great damage to existing brick walls.  

 The existing blocked window facing Electric Road will be restored with the 
appearance making reference to adjoining windows.  

Low 
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F Others alteration and addition works for new uses (Cont’d) 

Item Assessment 
items / 
Proposed 
Works 

Fabric 
affected  

Level of 
Significance 

Reasons for 
changes 

Mitigation measures Overall 
Adverse 
Impact 
Level 

F-06 Renovate 
existing toilet 
at 1/F Main 
Building 

Existing 
toilet fittings 

Low For new uses  Existing brick wall and timber windows shall be made good after toilet 
renovation works. 

Low 
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F Others alteration and addition works for new uses (Cont’d) 

Item Assessment 
items / 
Proposed 
Works 

Fabric 
affected  

Level of 
Significance 

Reasons for 
changes 

Mitigation measures Overall 
Adverse 
Impact 
Level 

F-07 Remove 
existing 
internal wall 
partition to 
enlarge the 
room on G/F 
of the Main 
Building 

Existing 
internal walls 
inside the 
rooms and 
the toilet 

Low For new uses  Existing wall partition are later alteration and addition that the proposed 
removal of the wall partition to enlarge the room is acceptable.  

 Existing timber roof structure shall not be affected during the removal of 
existing wall partitions.  

 
 

Low 

 
 

Existing internal partition walls in 
the toilet and rooms to be removed 
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G Structural strengthening works 

Item Assessment items / 
Proposed Works 

Fabric affected  Level of 
Significance 

Reasons for changes Mitigation measures Overall 
Adverse 
Impact Level 

 All historic buildings 

G-01 Limit 1/F for storage with 
design imposed load not 
exceeding 5KPa 
No strengthening work is 
required 

Timber floor 
structure 

High To minimize 
strengthening works 

 Heavy equipment,  heavy exhibits or other 
items with design imposed load exceeding 
5 KPa shall not be placed at 1/F store 
room. 

 Special training and briefing shall be 
provided to the frontline management staff 
to pay special attention to avoid 
unregulated loading.  

Low 

 Main Building 

G-02 Strengthen the existing 3 
bays steel beams 
underneath 1/F verandah 
of the Main Building 
(along the edge between the 
concrete slab and the timber 
floor structure of the 
Exhibition Gallery) 

Steel beams  
 

High Structurally inadequate  The strengthening to the existing 3 bays 
steel beams of the timber floors shall not 
damage the adjoining brick structures. 
This can be achieved by welding 
additional steel plates underneath the 
existing beams in lieu of replacing or 
removing them. 

 The strengthening steel plates shall not 
cover the brand name of the existing steel 
“GLENARNOCK STEEL” which 
signified the steel beams were supplied 
from UK.   

Low 
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Existing steel beams

Strengthening of Steel Beam under the 

verandah 

3 bays of existing steel 
beams required 

strengthening works 
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G Structural strengthening works (Cont’d) 

Item Assessment items / 
Proposed Works 

Fabric affected  Level of 
Significance 

Reasons for 
changes 

Mitigation measures Overall 
Adverse 
Impact Level 

 Main Building 

G-03 Carry out loading tests at 
various locations of the 
corridors and verandah at 
1/F (concrete slab) 

First floor 
verandah and 
corridor concrete 
slabs, finished 
with encaustic 
cement floor tiles 

High Structurally 
deficiency - 
maximum load is 
2.5KPa, less than 
the statutory 
requirement of 3 
KPa for corridor 
in office area. 

 Destructive test in the structural survey shall only be 
carried out if necessary and the number of test shall be 
kept minimum in order to minimize the damages on 
significant historic fabrics. The location, sample size and 
reinstated method shall be agreed with AMO prior the 
test conducted. 

 If the loading test result reflects the safe loading 
capacity is less than the required 3KPa, the number of 
occupants at the corridor and verandah shall be limited 
by management approach, and prevent large crowds of 
people staying there to limit the imposed load to 
allowable 2.5KPa.   

Low 

G-04 Carry out in-situ loading 
test to the internal timber 
stairs, to determine the safe 
loading capacity and the 
permitted imposed load.  

Internal timber 
stairs at the Main 
Building 

High Loading capacity 
and the permitted 
imposed load are 
not known. 
 

 Destructive test in the structural survey shall only be 
carried out if necessary and the number of test shall be 
kept to minimum in order to minimize the damages on 
significant historic fabrics. The location, sample size and 
reinstated method shall be agreed with AMO prior the 
test conducted. 

 If the loading test result reflects the safe loading 
capacity is less than the requirements, the number of 
occupants on 1/F shall be controlled by management 
approach if necessary, or  improving the stability of the 
timber stairs by adding new supporting members 
underneath to minimize the visual impact.   

 The new structural strengthening members shall be kept 
to the minimum size as possible so as to avoid 
dominating the existing timber stairs. 

Low 
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G Structural strengthening works (Cont’d) 

Item Assessment items / 
Proposed Works 

Fabric affected  Level of 
Significance 

Reasons for changes Mitigation measures Overall 
Adverse 
Impact Level 

G-05 Carry out in-situ loading 
test, concrete core, and 
other necessary structural 
tests to the external 
concrete stair in front of 
the Main Building and 
Annex A 

External concrete 
stair of the Main 
Building and the 
Annex A 

Neutral/ 
Intrusive 

Loading capacity and 
the permitted imposed 
load are not known. 
 

 If the concrete stair is found structurally 
inadequate, it can be repaired or can be 
replaced by new one.  

Low 

 Annex A      

G-06 Repair the four columns at 
1/F of Annex A 
with repair mortar with 
mortar colour match existing 
 
Additional test on the 
loading carrying capacity of 
the brick will be carried out 
to further justify if the brick 
columns are structurally 
adequate to support the roof 
truss. 

The four brick 
columns 

High Loose mortars and 
cracks observed 

 The new mortar for repair shall allow 
vapour permeability and should be softer 
in terms of compressive strength than the 
historic bricks.  

 Should any replacement of the brick is 
required, the brick shall be compatible to 
the existing in terms of size, colour, 
texture and strength.  

 Destructive test in the structural survey 
shall only be carried out if necessary and 
the number of test shall be kept as 
minimum in order to avoid damages on 
significant historic fabrics. The location, 
sample size and reinstated method shall be 
agreed with AMO prior the test 
conducted. 

Low 
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G Structural strengthening works (Cont’d) 

Item Assessment items / 
Proposed Works 

Fabric affected  Level of 
Significance 

Reasons for changes Mitigation measures Overall 
Adverse 
Impact Level 

 Annex A      

G-07 Carry out in-situ loading 
test on existing first floor 
link bridge  

First floor link bridge Neutral Structurally acceptable 
and sound, but 
permitted imposed load 
is uncertain 

 Should the permitted imposed load meet 
the current statutory requirements, the 
existing steel bridge shall be remained and 
re-painted. 

 Should the permitted imposed load cannot 
meet the current statutory requirements, 
the existing steel bridge can be replaced.  

Low 
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H Building services upgrading works 

Item Assessment items 
/ Proposed 
Works 

Fabric affected  Level of 
Significance 

Reasons for changes Mitigation measures Overall 
Adverse 
Impact Level 

 General  

H-01 New brick wall 
openings for 
building services 

Building 
elevation, brick 
walls 

High For new building services 
installation for new uses 

 Existing openings shall be utilized as far as 
practicable before forming new openings for 
building services. 

 Try to provide such opening at less prominent 
façade. 

 All the ducts and pipes of all kinds of building 
services shall be well organized and grouped 
together when entering the building so as to 
minimize the number of openings to be made on 
wall surfaces. 

 To make wall openings for building services 
penetration, it is not advisable to chase the brick 
wall or by coring, and shall be made by removing 
whole pieces of brick one by one in order to 
minimize the damage on individual bricks. The 
historic bricks shall be salvaged and stored 
properly for future restoration.  

Medium 

H-02 Installation of 
the building 
services above 
the existing 
suspended ceiling 

Interior 
ambience of the 
Main Building 

High For new building services 
installation for new uses 

 The installation of the new building services, such 
as mechanical ventilation and air-conditioning, fire 
services installation and electrical installation, shall 
be located above the existing suspended ceiling as 
far as practicable without overwhelming the 
interior.  

Low 
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H Building services upgrading works (Cont’d) 

Item Assessment items 
/ Proposed 
Works 

Fabric affected  Level of 
Significance 

Reasons for changes Mitigation measures Overall 
Adverse 
Impact Level 

 Fire services Installation 

H-03 Construction of a 
combined fire 
service and 
sprinkler pump 
room and a 
combined fire 
services and 
sprinkler tank 
beside existing 
guard house 

Existing guard 
house 

Low Upgrade fire safety for new 
uses 

 The construction of the combined fire services. and 
sprinkler pump room and the corresponding water 
tanks at the rear and adjacent to the guard house 
shall allow sufficient maintenance space for 
external wall. 

 The proposed combined water tank which is 
subject to the approval of the authorities shall be 
kept to the minimum size and shall be screened off 
by decorated panels in order to mitigate the visual 
impact. 

 Interpretation panels telling the cultural 
significance of the site can be used for screening 
off the proposed combined water tank. 

 Alternatively and also subject to the approval of the 
authorities, the feasibility of further omitting the 
water tank by obtaining direct feed from the town 
main water supply shall be explored in order to 
further mitigate the visual impact.  

Low 

 

         

Proposed location 
for combined F.S. 

and Sprinkler Tank 
as well as the 

combined pump 
room 
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H Building services upgrading works (Cont’d) 

Item Assessment items 
/ Proposed 
Works 

Fabric affected  Level of 
Significance 

Reasons for changes Mitigation measures Overall 
Adverse 
Impact Level 

Mechanical Ventilation and Air-conditioning 

H-04 Installation of 
outdoor unit 
beside the Main 
Building  

East elevation  High Upgrade the air 
quality for new uses 

 The A/C outdoor units shall be removed from the external 
wall of the Main Building and can be placed near the planter 
in order to minimize the visual and physical impact to the 
side elevation.  

 The A/C outdoor units shall be screened off by decorative 
panels in order to mitigate the visual impact. 

Medium 
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H Building services upgrading works (Cont’d) 

Item Assessment items 
/ Proposed 
Works 

Fabric affected  Level of 
Significance 

Reasons for changes Mitigation measures Overall 
Adverse 
Impact Level 

Mechanical Ventilation and Air-conditioning 

H-05 Installation of 
ventilation 
louvre at existing 
windows 

Existing timber 
windows 

High Upgrade the comfort 
for new uses 

 When making new openings for louvre installation at the 
existing timber windows, it shall be made by replacing the 
existing glazing without affecting the timber frames as far 
as it is technically possible while maintaining the 
symmetrical window design. 

Medium 

H-06 Installation of 
the A/C system  
at 1/F Main 
Building  

1/F interior 
ambience, 
existing false 
ceiling 

High Upgrade the comfort 
for new uses 

 The air duct on 2/F can be run above the existing suspended 
ceiling and the ventilation shall be provided at the loft 
above the ceiling.  

 Instead of forming new openings, try to utilize existing 
archway at existing brick wall at high level of the roof 
above the existing suspended ceiling as far as practicable.  

Medium 
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H Building services upgrading works (Cont’d) 

Item Assessment items 
/ Proposed 
Works 

Fabric affected  Level of 
Significance 

Reasons for changes Mitigation measures Overall 
Adverse 
Impact Level 

Mechanical Ventilation and Air-conditioning 

H-07 Installation of 
new additional 
steel beams and 
platform above 
1/F ceiling 
timber joist for 
directly support 
of the new 
building services 
and maintenance 
platform at the 
Main Building 

Brick party wall 
of the Main 
Building 

High Existing timber 
ceiling joists above 
1/F of the Main 
Buildings are not 
structurally adequate 
for supporting new 
building services 

 The installation of the new steel beams shall not support on 
existing timber joists for the existing suspended timber 
ceiling.  

 Existing suspended timber ceiling shall be temporarily 
dismantled prior to the installation of the new support and 
the maintenance platform for the new building services in 
order to minimize the damage, and shall be reinstated after 
the works.  

 The size of the new support and maintenance platform shall 
be kept to the minimum for maintenance use only without 
causing adverse impact on the existing structures.  

Low 

  

Existing ceiling joists 
supporting the 

suspended ceiling 

Existing archway above 
the suspended ceilings 
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4 
MANAGEMENT  

4.1 Future Management 
The historic place will be occupied and managed by the Art and Promotion Office, Leisure and 

Culture Services Department (LCSD) after its conversion into a community and public art centre – 

Artspace @ Oil Street. Property Services Branch (PSB), Architectural Services Department 

(ArchSD) will responsible for the future maintenance of the building works. Maintenance of 

building services will be responsible by Electrical and Mechanical Services Department (EMSD).  

4.2 Overall management principles 
Continuous good management of the changes and regular maintenance of the historic fabrics is 

fundamental to retain the cultural significance of a historic place and is essential to keep the 

historic fabrics in good condition. Maintenance is an important conservation process, especially 

after the completion of the renovation and conversion works. It is vital to remember the two 

underlying principles of good heritage conservation practice and maintenance – minimal 

intervention and reversibility. Future management and maintenance works shall be governed by 

the Burra Charter’s principles9 for managing changes: 

 Changing as much as necessary but as little as possible; 

 Changes to a place should not distort the physical or other evidence it provides, not be based on 

conjecture.  

 Traditional techniques and materials are preferred for the conservation of significant fabric. In 

some circumstances modern techniques and materials which offer substantial conservation 

benefits may be appropriate.  

                                                      
9 Article 2-4 , The Burra Charter, 1999. 
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4.3 Management policy 
 The Former Clubhouse of Royal Hong Kong Yacht Club shall be managed as functional and 

living historic place, and shall not be managed as a monument. 

 The management of the change of the historic place shall be guided by its cultural significance 

and its appropriated interpretation. Any changes, new uses and alteration shall be in a way not 

compromising the cultural significance of the place, while can enhance the understanding its 

significance.  

4.4 Implementation  

4.4.1 Preparation works  

 Photographic and cartographic records shall be prepared during different stages of works. 

 Condition survey on existing condition of the character defining elements and other significant 

elements shall be carried out. 

4.4.2 Protection before works   

 Proper protective and monitor shall be provided to protect the historic fabrics before 

commencement of works. 

 Sufficient temporary structural support shall be provided during replacement of deteriorated 

structural members such as timber roof truss, columns and floor structures and brick structures.  

4.4.3 Standards of works   

 Specifications and drawings specifying the extent of works and acceptable standards in relation 

to the conservation works shall be incorporated into the working document and drawings.   

 Any requirements or standards in relation to the conservation works shall follow the 

conservation policy as stipulated in this report and to be incorporated into the tender 

documents, such as the treatments of the character defining elements and the list of the 

elements needed to be preserved/salvaged.  

 Expertise in local heritage shall be appointed in the project team during the design and 

implementation to ensure the conservation policies as stipulated could be appropriately and 

effectively executed. This consultant shall advise the design development and supervise the 

conservation works.  
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4.4.4 Site supervision  

 Periodic site supervision and monitoring is required throughout the implementation process to 

ensure the conservation works are properly conducted on site and the quality of workmanship 

is up to the standards and satisfaction. The frequency and level of supervision shall be 

increased at different critical work stages when close inspection is required. 

4.4.5 Documentation  

 All kinds of works including both major works and routine repair works shall be well-

documented for on-going history, which is important to establish a clear record for the 

conservation history on repairs, conservation, restoration, development or other actions 

affecting the building and the site in the future.  

 Photographic and cartographic records shall be prepared after completion of the works. 

 Routine inspection on the condition of the character defining elements and other significant 

elements shall be conducted on regular basis. 

4.5 Maintenance  

4.5.1 Staffing 

 Property Services Branch (PSB), Architectural Services Department (ArchSD) will responsible 

for the future maintenance of the building works. Maintenance of building services will be 

responsible by Electrical and Mechanical Services Department (EMSD). 

 A curator or personnel who has sufficient understanding on the cultural significance of the 

historic place shall be appointed for formulating the interpretation strategy.  

 All frontline building management, site operation staff, technicians, caretakers and workmen 

who are responsible for either supervising or carrying out the routine maintenance and repair 

works, shall receive training/briefing to understand the vulnerability and risks of the historic 

place. The suggestions for management and maintenance in this report, such as the list of 

character defining elements and frequency for preventive inspection shall be made available to 

them to ensure they have adequate understanding of their duties.  

 As the site is accorded Grade 2 Historic Building, any proposed works, including demolition, 

alteration and addition works, restoration and repair works to the identified Character Defining 

Elements shall be carried out by specialist contractor from the “List of Approved Suppliers of 

Materials and Specialist Contractors for Public Works”, under category of “Repair and 

Restoration of Historic Buildings”, (hereafter abbreviated as “RRHB Specialist sub-
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contractor/contractor”), as approved by Development Bureau, in a careful and skilled manner 

by experienced workmen and craftsmen. Works for non-character defining elements are not 

necessarily to be carried out by specialist contractor of RRHB.  

4.5.3 Major and minor interventions 

 Any works to the site and historic buildings shall consult Antiquities and Monuments Office, 

Development Bureau and Architectural Services Department.  

 Major interventions are those that would alter the significant building fabrics with high and 

moderate cultural values, including the identified character defining elements, such as change 

of the building use, additional of new blocks, alteration to the elevations of the historic 

buildings, alteration to significant internal layout.  

 Minor interventions are those that would alter the building fabrics with low cultural values.  

 Intervention to elements with no heritage value is not considered to be heritage management 

activity, provided that the proposed works would not affect the integrity of the historic place.  

 For large scale renovation works or works involving major intervention, Project Proponent 

shall consult with Antiquities and Monuments Office if the Heritage Impact Assessment shall 

be updated. If so required, the Heritage Impact Assessment shall be updated by conservation 

specialists.  

4.5.4 Preventive maintenance inspection 

General 

Preventive maintenance inspections to the buildings and the character defining elements shall be 

carried out to tie in with the schedule of planned preventive maintenance unless otherwise stated or 

there is urgent need.  

 Trees and plants –  all the existing mature trees shall be well preserved and maintained to 

identify if any problems and risks.  

 Site drainage – to prevent blockage of the site drainage. The frequency of inspection shall be 

increased especially during rain and typhoon season.  

 Exterior of the historic buildings – to inspect the general condition of the exterior of the 

buildings. In addition to the general condition of the fair-faced brick and wall finish, care and 

attention shall be paid if any vandalism and graffiti, etc. in particular to the façades abutting 

directly on public street facing Electric Road.    
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 Roof – to check the condition of the roof, including the roof tiles, timber roof structures, 

chimneys, roof gutters, eave supporting brackets, etc. To check if there any rot, water seepage, 

any drainage blockage, the stability and deterioration of the timbers.  

 Timber decay and termite infestation – to inspect the timber condition for all timber building 

fabrics, including timber roof structures, floor structures, timber windows and doors. 

 Timber structures – to inspect the stability and condition of the timber floor structures and 

timber stairs. Unregulated loading shall be avoided.  

 Timber doors and windows – to identify if any water seepage problems especially to the 

windows and the general condition due to wear and tear. Care and attention shall be paid to the 

window glazing and ironmongery.   

 Brick wall – to identify if there any common brick problems, such as cracking, weathering, 

rising damp, effloresce, crystallization of soluble salts, etc. This includes both external and 

internal brick wall.    

 Interior finish – to inspect the general condition of interior finishes, including the encaustic 

cement floor tiles, wooden plank flooring, moulded ceiling, moulded door head and suspended 

timber ceiling, etc.   

4.5.5 Monitoring and review 

 The above management and maintenance policy shall be updated where necessary to ensure 

they are effectively implemented in the future. 
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4.6 Interpretation  
The cultural significance of Former Royal Hong Kong Yacht Club is not readily apparent, and shall 

be explained by interpretation. This shall enhance understanding and enjoyment, and provide 

different ways of presenting the cultural significance of the place. Interpretation is about how to use 

the place – the uses and activities; and the second kind of interpretation can be in the form of an 

annotated map, a presentation or other educational and promotional materials. This can be 

presented in different kinds of media, usually involves a process showing people heritage and 

describing its significance, and hence encouraging them to look after it for the benefit of everyone.  

4.6.1 Goals  

 The interpretation of Former Royal Hong Kong Yacht Club shall enhance the community’s 

understanding of its cultural significance and the importance of conserving our cultural 

heritage for future generations, and as one of the example in Hong Kong being adaptively re-

used.  

 The interpretation shall increase public sense of participating and encouraging them to look 

after it. 

4.6.2 Main themes  

It is recommended to establish interpretation strategy, which can be in a form of interpretation plan 

or guidance notes, which is an important and helpful tool to define the content to be presented for 

the historic place. It would outline the themes, objectives, topics and storylines to be interpreted; 

presentation and methods of delivery; and potential audience (visitors and users). The presentation 

of the cultural significances of the historic place shall be included.  

The historic place experiencing more than 100 years of history, witness the change of the 

district and performing different functions in the past, from firstly as a yacht clubhouse to current 

community and public art centre. The interpretation shall not solely focus on the history of site or 

the building itself, but shall include the surrounding context of North Point, to show the association 

of the site with the change of the surrounding context, the relationship with the waterfront, and its 

change of use throughout the history.  

The following are some suggested main themes and content that could be further 

investigated and explored for interpretation. They can be in a form of physical display, activities, 

programmes or events hoisted in the site.   
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The historic site itself and its development 

 The change of the use from a yacht clubhouse, to government quarters and stores, to current 

community and public art centre. 

 The architecture – the Arts and Crafts style, the building setting, spatial organisation, building 

mass, multiple roof forms and architectural elements. 

 The conservation process from design, implementation to completion.  

The change of the surrounding context 

 The change of the coastline of North Point and the subsequent reclamations.  

 The development of North Point, as industrial area, public transportation, recreational 

attraction and residential and commercial area. 

 Development of public transportation in early twentieth century, such as tram services along 

the north shore of Hong Kong Island and the extended route to eastern Hong Kong Island.  

 The recreational attractions in North Point, such as Ming Yuen Amusement Park 名園遊樂場

and bathing pavilions on the beaches around Tsat Tsz Mui 七姊妹 by swimming/recreation 

clubs in early twentieth century; Ritz Garden 麗池花園 and Luna Park 明 園after the Second 

World War.  

 The construction of Government Store adjacent to the site, which was once opened to the 

community as artist village. 

Other associated topics 

 The Arts and Crafts Movement associated with design of architecture and furniture.  

 The establishment and development of the Royal Hong Kong Yacht Club and its move of the 

headquarters/clubhouse from North Point to current Kellet Island at Causeway Bay. 

 Popular sports clubs in Hong Kong in the nineteenth century such as the Hong Kong Jockey 

Club, the Victoria Recreation Club, the Hong Kong Cricket Club, Hong Kong Football Club 

and the Hong Kong Golf Club.  
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4.6.3 Uses and activities  

As the historic place will be converted into a community and public art centre, which will not have 

direct association with the original use as a yacht clubhouse, hence regular guided tours, activities 

and events for public in associated with the suggested themes shall be organized to ensure the 

cultural significance of the historic place would be understood by the visitors.  

The following are some examples of interpretation for different areas of the site: 

Location Interpretation Media 

General  Organize guided tours in the site and North Point 
 Information panels can be displayed to explain 

the historic and cultural significance of the site. 

 Guided tours 
 Information panels 

 

Guard house/ 
reception 

 Explanatory materials can be displayed at the 
entrance/reception of the site 

 Guided maps 
 Information panels 
 Leaflet 

Multi-functional 
Hall  
(double volume) 

 Large scale artwork display in associated with the 
suggested themes, such as yacht, sailing, sports 
and recreation, etc 

 Drama or performances showing the activities 
and social context in early twentieth century 
when the buildings were built. 

 Large scale 
artworks/installation  

 Exhibits  
 Performances 
 Community activities 

Exhibition Gallery  In additional to art exhibition, organize 
exhibitions to display the historic and cultural 
significance of the site. 

 Exhibition showing Arts and Crafts style 
furniture, or other example of Arts and Crafts 
style architecture in Hong Kong and overseas.  

 Artwork  
 Exhibits  
 Information panels 

Multi-functional 
room 

 Educational programmes, workshops and lectures 
associated with the suggested topics 

 Workshop for making Arts and Crafts furniture 

 Educational 
programmes 

 Lectures, seminar 
 Workshops 
 Training 

Open space  Display artworks or use site furniture of Arts and 
Crafts style 

 The existing lawn was once the seacoast for yacht 
sailing, display of artworks with themes 
associated with the original shoreline and water 
sports, etc.  

 Community activities 
 Performances 
 Exhibits 
 Educational 

programmes 

Lounge/cafe  Display historic photographs for interpretation of 
the yacht clubhouse, the activities, the seacoast, 
and surrounding context in the past.  

 Historic photographs 
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4.6.4 Signage  

 Develop cautious approach for signage design in the site. Unobtrusive, sensitively planned and 

designed signs shall guide the visitor circulation and interpretation of the historic place. 

 Site furniture, lighting and presentation materials in the open space shall be harmonized with 

the environment of the site and the buildings. 
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APPENDIX  

Photomontages 

Existing elevation facing Electric Road 

Proposed accessible ramp leading from the site entrance and in front of the existing guard house 

Proposed accessible ramp leading from the site entrance with the proposed combined F.S. and 
Sprinkler tank beside the existing guard house.  

Proposed accessible ramp in front of the Main Building  

Existing Record Drawings 

Drawing No. Drawing title 

PB(A)97904/99452/GP001 Location Plan, Existing Ground Floor Plan and Drawing List 

PB(A)97904/99452/GP002 Existing First Floor Plan and Roof Plan 

PB(A)97904/99452/GP003 Elevations 

PB(A)97904/99452/DL001 Window Schedule for Existing Timber Windows (Sheet 1 of 3) 

PB(A)97904/99452/DL002 Window Schedule for Existing Timber Windows (Sheet 2 of 3) 

PB(A)97904/99452/DL003 Window Schedule for Existing Timber Windows (Sheet 3 of 3) 

PB(A)97904/99452/DL005 Door Schedule for Existing Timber Door (Sheet 1 of 3) 

PB(A)97904/99452/DL006 Door Schedule for Existing Timber Door (Sheet 2 of 3) 

PB(A)97904/99452/DL007 Door Schedule for Existing Timber Door (Sheet 3 of 3) 

Architectural Drawings 
 

Drawing No. Drawing title 

GP-01 Notes and Calculation 

GP-02 Ground Floor Layout Plan 

GP-03 1st Floor Layout Plan 

GP-04 Elevations 

GP-05 Sections 
 

 

 

 



 

 
 

Existing elevation facing Electric Road will be maintained. 



 

 

 

Proposed accessible ramp leading from the site entrance and in front of the 

existing guard house. 



 

  

 

Proposed accessible ramp leading from the site entrance with the proposed 

combined F.S. and sprinkler tank beside the existing guard house, which would be 

screened off by decorated panels. 



 

 

 

 

 

Proposed accessible ramp in front of the Main Building.
































