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1.0 INTRODUCTION 

1.1 Background 

The Advisory Committee on Revitalization of Historic Buildings (Advisory Committee) 

has completed assessment of the proposals submitted for revitalizing the 4 historic 

buildings under Batch IV of the Revitalizing Historic Buildings through Partnership 

Scheme (Revitalization Scheme). The Secretary for Development has accepted the 

Advisory Committee’s recommendation and given the approval-in-principle to the 

selected non-profit-making organizations in 16 June 2015. 

 

The selected organization for the Old Dairy Farm Senior Staff Quarters (SSQ) is The 

Pokfulam Farm Company Ltd., set up by Caritas - Hong Kong. The SSQ and its site will 

be revitalized into a “living” museum to showcase the history and memory of the Old 

Dairy Farm with a series of workshops on dairy products to the local community and 

visitors. 

 

Covering an area of 2,124 square meters, the site is located on the top of the slope, 

which situated in the north-western corner of the former cowshed compound of the 

Old Dairy Farm. Its north, west and south west boundary are surrounded by slopes 

running downhill. Just beyond the south-east boundary of the site has a retaining 

wall owned by the Vocational Training Council (VTC). The SSQ situated in the site 

comprise the Main Building, the Servants’ Quarters and the Garage Block. The three 

existing buildings of simple classical architectural style have been left vacant since 

1987 and were confirmed as Grade 1 Historic Buildings in December 2009. The 

Grading Boundary Plan is shown at Section 2.1. The existing floor plans are shown in 

Appendix I.  

 

The proposed works would allow the site to be converted from residential quarters 

into a living museum of the Pokfulam Farm managed by The Pokfulam Farm 

Company Limited. The detailed scope of works could be found in Section 7.0. 
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1.2 Site Particulars 

Property Name Old Dairy Farm Senior Staff Quarters 

Address of the studied site 141 Pokfulam Road, Pokfulam, Hong Kong 

AAB Grading Grade 1 (Definition: Buildings of outstanding merit, which every 
effort should be made to preserve if possible

1
) 

Year of Grading 2009 

Year of Construction 1887 

Construction Floor Area 386m
2
 

Land Status Government 

Original Use Residential 

1.3 Definition and Abbreviation of Terms 

The Site or the Historic Building refers to the Old Dairy Farm Senior Staff Quarters. 

 

The following definitions have been abstracted from the Australia ICOMOS for 

Conservation of Places of Cultural Significance (the Burra Charter) as follows: 

 

Cultural significance: aesthetic, historic, scientific, social or spiritual value for past, 

present or future generations. 

 

Fabric: all the physical materials of the place, including components, fixtures, 

contents, and objects. 

 

Conservation: all the processes of looking after a place so as to retain its cultural 

significance. 

 

Setting: the area around a place, which may include the visual catchment. 

 

Interpretation: all the ways of presenting the cultural significance of a place. 

 

Maintenance: the continuous protective care of the fabric and setting of a place, and 

is to be distinguished from repair. Repair involves restoration or reconstruction. 

 

Preservation: maintaining the fabric of a place in its existing state and retarding 

deterioration. 

 

Adaptation: modifying a place to suit the existing use or a proposed use. 

                                                      
1

 Definition of Grading from Antiquities and Monuments Office, 
http://www.amo.gov.hk/en/built2.php 

http://www.amo.gov.hk/en/built2.php


Heritage Impact Assessment   
Revitalization of the Old Dairy Farm Senior Staff Quarters 

 

9 
 

1.4 Methodology and Structure of the Report 

The HIA report is prepared in accordance with Development Bureau Technical 

Circular (Works) No.6/2009 and the Guidelines for built heritage Impact Assessment 

(BHIA) (as of 16 May 2008) (hereinafter referred to as the “Guidelines”). According to 

the Circular, all public works projects involving historic built heritages and sites are 

required to undergo Heritage Impact Assessment (HIA). The HIA shall contain:- 

 

 Baseline Study; 

 Methodology; 

 Impact Assessment; 

 Mitigation Measures; and 

 Conservation Proposal and/or Conservation Management Plan (only for projects 

involving large scale conversion works/alteration works/addition 

works/demolition works within historic buildings/sites in the “heritage sites” 

list). 

 

The Heritage Impact Assessment (HIA) report composes of two parts, Part A is the 

Baseline Study. Part B is the Impact Assessment Study. It is prepared based on the 

Conservation Guidelines drawn by Antiquities and Monuments Office in the Resource 

Kit for the SSQ under the Revitalization Scheme, the Guidance Note to HIA 

Submission for the Revitalization Scheme, Technical Circular (Works) No. 06/2009 of 

Development Bureau, preliminary site inspections and desktop research.  

 

International charters and standards are followed in this study report:-  

 

- James Semple Kerr, The Conservation Plan - A guide to the preparation of 

conservation plans for places of European cultural significance, Australian 

ICOMOS, 2013; 

- Burra Charter: the Australia ICOMOS Charter for Places of Cultural 

Significance, Australia ICOMOS Incorporated, 2013;  

- Neville Agnew and Martha Demas edited, Principles for the Conservation 

of Heritage Sites in China, (Revised 2015), ICOMOS China. 

 

PART A: BASELINE STUDY 

2.0 UNDERSTANDING THE SITE 

2.1 Location and Area of the Study 

Pokfulam is a valley between Victoria Peak and Mount Kellet, around Telegraph Bay, 
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leaflet with information on the guided tour including the guided tour maps 

and brief programme of SSQ will be issued here. A brief background of the 

historic buildings will be presented in front of the Main Building. The history 

and development of the Old Dairy Farm as well as its operation in old times 

will be introduced to the participants on the first floor of the Main Building. 

Then they will be guided to the open area through the ramp to get more 

information about the activities and programme organized here.  

 

The guided tour will not only hold in the historic buildings, but also to link 

the surrounding historic buildings for interpretation of the history and 

development of Pokfulam, such as the Old Dairy Farm Main Office Building, 

the Old Dairy Farm Cowsheds, the Béthanie and etc.  

 

Detail route for the guided tour is shown in below plan. 

 

 
Fig 56. Diagram of proposed interpretation route. Edited by Betty Tay. 
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10.0 MANAGEMENT AND IMPLEMENTATION 

10.1 Maintenance Plan 

Maintenance is an essential part of the conservation process and should be taken 

where fabric is of cultural significance and its maintenance is necessary for retaining 

that cultural significance. A maintenance schedule should be developed and reviewed 

annually by building management professionals, conservationists and professionals. 

 

A maintenance schedule including the followings should be developed: 

 

- Regular inspection of the condition of all CDEs 

 

- Regular inspection of internal and external finishes and fittings 

 

- Regular cleansing of drainage and plumbing system 

 

- Regular checking of site drainage system 

 

A maintenance manual with repairing method specified with special materials, 

techniques and requirement of specialist of identified conservation items and 

schedule of building materials should be provided to the future frontline maintenance 

staff. All repair works should be carried out to match the existing materials, color, 

texture and craftsmanship of the historic fabrics for authenticity and maximum 

compatibility. Replacements should be avoided except the historical fabrics are 

beyond repair. 

 

The maintenance and management plan should be reviewed annually by 

management professionals, conservationists and professionals with thorough 

understanding of managing a heritage site to ensure the execution of a proper 

maintenance programme. 

 

10.2 Management Proposal 

The conservation and adaption of the buildings is only the first stage in an ongoing 

process of care and management. It is important that everyone involved with the use 

of the heritage site is aware of its value and the level of care which must be taken 

when any works are proposed. Damaging and often irreversible changes can 
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inadvertently occur through ill-considered actions or ignorance. To avoid this situation 

occurring, all staff involved in any aspect of the management of the SSQ must be 

briefed on the significance and appropriate management of the buildings and its 

setting. An operation manual detailing the significance and appropriate management 

of the buildings and its setting, as well as the identified conservation items will be 

complied and provided to future users for guiding the operation of the building 

without degrading its heritage significance in any aspect. No new work, however 

minor or seemingly insignificant should occur without approval and checking. For 

example, nothing should be fixed on or into internal or external walls without prior 

approval. The property management plan will be reviewed annually by building 

management professionals, conservationists and professionals with thorough 

understanding of managing a historic building to ensure the execution of a proper 

management programme. 

10.3 Future Development 

The immediate environs of the SSQ and setting should be maintained. For future 

development of this Grade 1 historic building, including renovation, restoration, 

alteration and addition, advice should be sought from AMO prior to commencement. 

The proposed works should follow the internationally accepted conservation 

principles and practice. They should be designed and supervised by Conservation 

Architect or a Heritage Consultant. 

10.4 Documentation  

A detailed photographic and cartographic survey should be conducted prior any works 

commence. All Existing fabric, use, associations and meanings should be adequately 

recorded before any change is made to the place. 

 

To facilitate future management, all the survey reports, conservation studies, 

inspection records and monitoring reports should be kept at the management office 

and made available to the users and professionals who are responsible for future 

inspection, repair and up-keeping works. 

10.5 Implementation of this Heritage Impact Assessment 

The policies and mitigation measures set out in this Heritage Impact Assessment 

confer responsibilities on a number of organizations, which are summarized below. 

 

Principal among these responsibilities is the need to take ownership of the approved 

document, which rests with the The Pokfulam Farm Company Limited. This means 
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taking direct responsibility during construction to operation stage, such as 

management, maintenance and interpretation, but also ensuring that the 

responsibilities of others are met. A heritage conservation expertise within its 

organization should be appointed to implement the tasks and duties that have been 

identified.  

 

Prior to handover of the completed project, the consultant team, including the 

heritage consultant, and the appointed contractor will need to ensure that the 

conservation policies stated in the conservation management plan (for example the 

preference to repair rather than replace) and construction operations (such as 

protection of historic fabric, (a joint responsibility)) can be appropriately and 

effectively executed during the design and construction stage. The Pokfulam Farm 

Company Limited will have a role at this stage where for example design decisions 

may have an impact on construction costs. Provision for these responsibilities is 

expected to be included in contract documents, not least in order that contractors 

understand what is expected of them. Clear and unambiguous accountability, and the 

monies to pay for the measures required, is essential in all respects. It is assumed the 

Authorized Person will also act as the Contract Administrator, which places him in the 

best position to ensure that this task is implemented fully. However, all consultants 

involved in the design, procurement and management of the project have a role to 

play. 

 

To ensure that the roles and responsibilities are understood, it is recommended that 

each member of the Project Team should read and get familiar with the approval of 

HIA. 

 

Any proposed works in future not mentioned in this HIA, including demolition, 

alteration and addition works, restoration and repair works to the identified CDEs 

shall be reported with mitigation for further approval from AMO. 
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